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CODE OF CONDUCT 

 

1. PREAMBLE 

1.1  SAPPMA (Southern Afr ican P last i c  P ipe Manufacturers  Assoc iat ion)  

i s  a voluntary se l f -regulat ing Assoc iat ion incorporated under the  

Company laws of South Afr ica as a Sect ion 21 Company and 

represents  plast i c s  pipe manufacturers  and other s takeholders in 

the value chain .  

1 .2  The members of SAPPMA agree to bind themselves to th i s  Code of 

Conduct ,  the Memorandum of Incorporat ion and the prod uct ion and 

market ing of the h ighest  qual i ty products .  

1 .3  The membersh ip of SAPPMA cons i s t s  of the fo l lowing :  

1 .  Pipe Manufacturers  

2 .  Suppl iers  

3 .  Fabricators  and ins tal lers  

4 .  I ndiv iduals  

5 .  Cert i f i cat ion author i t ies  

6 .  Munic ipal i t ies  and water author i t ies .  

 

1 .4 By appending the i r  s ignature at  the end of th i s  document ,  the 

members agree to be bound to the terms thereof .   
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2. OBJECTIVES OF THIS CODE 

2.1  To ensure members on ly produce ,  market ,  supply and ins tal l   top 

qual i ty products ,  fu l ly  compl iant  to al l  re lev ant  s tandards and 

spec i f i cat ion .  

2 .2  To promote and ensure eth ical  bus iness  ac t iv i t ies  in  al l  areas of 

operat ion .  

2 .3  To different iate between qual i ty producers and other .  

2 .4  To set  gu idel ines for the assessment  and recogni t ion of the 

members .   

 

3. OBJECTIVES OF THE ASSOCIATION  

3.1  To promote and moni tor the best  poss ib le qual i ty of plast i c  p ipe 

products  produced,  marketed ,  so ld and ins tal led by i t s  members .  

 

3 .2  To promote eth ical  bus iness  ac t iv i t ies  in  al l  areas of operat ion of 

members .  

 

 

3 .3  To encourage compl iance wi th  the re levant  nat ional  and 

in ternat ional  s tandards and spec i f i cat ions wi th in the pl ast i c  p ipe 

industry .  

 

3 .4  To play a key ro le in  upgrading and amending exis t ing s tandards  

and spec i f i cat ions ,  or  develop new standards appl ica ble to the 

plast i c  p ipe industry .  
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3.5  To prov ide techn ical  des ign informat ion to the plast i c  p ipe 

industry by way of consu l tat ions ,  conf erences and technical 

l i terature .  

 

3 .6  To work  towards the long-term sus tainabi l i ty  of the plast i c  p ipe 

industry in  Southern Afr ica .  

 

 

3 .7  To act as a forum and voice for and wi th in the plast i c  p ipe 

industry .  

 

3 .8  To encourage and promote cont inuous in teract ion wi th al l  

accredi ted cert i f i cat ion author i t ies  in  terms of s tandards ,  

spec i f i cat ions ,  cert if i cat ion ,  tes t ing,  moni tor ing and enforc ing 

wi th in  the plast i c  p ipe industry .  

 

 

3 .9  To promote the growth of Polyolef in ,  Polyv iny l  Ch lor ide,  and other 

plast i c  based piping systems,  markets  and mater ial s .  

 

3 .10  To do al l  such th ings as are auxi l iary  to and in support  of the main 

objec ts  set  out  herein .

 

4. MEMBERS  OBLIGATIONS 

 

Member’ s  shal l  :  

 

4 .1  Comply wi th  al l  requirements  of  re levant  nat ional  and 

in ternat ional  product  s tandards that  are recognized by the 

Assoc iat ion .  
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4.2  Comply wi th  al l  in ternal  s tandards and requirements  in  addi t ion 

to the above,  which might be in t roduced after consu l tat ion wi th 

re levant  ro le players .  

 

4 .3  Not supply  counterfei t  products  and shal l  pay due regard to t rade 

mark ,  copyr ight ,  patent  ownersh ip and al l  oth er in te l lec tual 

property r ights  of other members .  

 

4 .4  Maintain  the h ighest  eth ical  s tandards and refrain  from negat ive 

market ing,  mis leading advert i s ing or the spreading of rumours 

about  compet i tor s  or the i r  product s .  

 

4 .5  Comply wi th  al l  nat ional  and local  laws and regulat ions ,  inc luding 

env i ronmental  laws and/or regulat ion s .  

 

4 .6  Refrain  from any form of corrupt ion  and/or br ibery  wi th 

cus tomers ,  suppl iers ,  compet i tors ,  legal  au thor i t ies  and any other 

persons .  

 

4 .7  Refrain  from any ant i -compet i t ive behavior ,  inc luding the f ix ing 

of pr ices or other t rading condi t ions ,  the div i s ion of markets  

through the al locat ion of cus tomers ,  suppl iers ,  terr i tor ies  or types  

of goods,  or co l lus ive t ender ing .  

 

4 .8  Maintain  the h ighest eth ical  s tandards in al l  areas of operat ion .  

 

4 .9  Al low al l  SAPPMA factory audi t s ,  whether announced or 

unannounced,  inc luding sampl ing and test ing of products .  [Th i s  

appl ies on ly to manufacturers  and ins tal lers  (categor ies 1 and 3 

as referred to in  1.3 above) ] .  

 

4 .10  Br ing to the at tent ion of SAPPMA any s uspect  qual i ty plast i c  p ipes 

and/or products  and ins tal lat ions encountered in the market ,  to 
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be invest igated,  and i f  appl icable ,  to have suppl ied samples 

independent ly tes ted.  

 

4 .11  Pay the prescr ibed membersh ip fees wi th in  30 (THIRTY) days of 

presentat ion of the  invoice  (unless  otherwise arranged) ,  fai l ing 

which the prov i s ions of Part  F  of  Schedule 1 of  the SAPPMA MOI 

wi l l  become appl icable and cou ld resu l t  in  the member’ s  

membersh ip  being suspended and/or terminated.

 

5. REGULATION   

 

5.1  Any complain t  that  a SAPPMA member is  in  breach of th i s  Code 

of Conduct  shal l  be reported to the SAPPMA CEO for invest igat ion  

by the Adjudicat ion Commit tee .   

5 .2  Non-compl iance wi th th i s  Code of Conduct  may lead to suspens ion 

of membersh ip and/or terminat ion of membersh ip of SAPPMA,  as 

out l ined below . 

 

6. D ISCIPLINARY STEPS APPLICABLE TO PIPE 

MANUFACTURERS ,  SUPPLIERS,  FABRICATORS AND 

INSTALLERS AND INDIVIDUALS  

 

Shou ld SAPPMA receive informat ion to the effec t  that  a member i s  not  

complying wi th  the Code of Conduct ,  SAPPMA shal l  be ent i t led ,  in  i t s 

so le and absolu te disc ret ion ,  to take disc ip l inary ac t ion against  such 

member .  

6 .1  Examples of such non-compl iance inc lude but  are not  l im i ted to :  
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6.1.1  Non-conformance of a sample or samples ( r aw mater ial  or 

f in i shed product ) .  

6 .1.2  Uneth ical  behavior .  

6 .1.3  Repeated non-conformances h igh l ighted by SAPPMA 

audi t s .  

6 .1.4  Any other conduct that  cou ld be detr imental  to the 

objec t ives  and pos i t ion of SAPPMA and that  br ings the 

good name and reputat ion of SAPPMA and i t s  members  

in to di srepute .  

6 .1.5  Conduct  that  i s  ant i -compet i t ive and/or conduct  which 

amounts  to a v io lat ion of any law . 

6.1.6  Any deviat ion from the Code of Conduct .  

 

6 .2  The disc ip l inary procedure to be implemented by SAPPMA is  as 

fo l lows:  

 

6 .2.1  On receipt  of a complain t ,  a  let ter or e-mai l  in  regard 

thereto wi l l  be addressed  to the member as fo l lows :  

 

6 .2.1.1  Sett ing out  the al leged conduct  in  respect  of 

which the member has t ransgressed the code of 

conduct ,  or  of non -compl iance . 

6.2.1.2  Cal l ing on the member to prov ide wri t ten  

reasons for  said conduct  and/or non-compl iance 

and to make representat ions in  regard thereto .  

6 .2.1.3  Requir ing the member to set  out  in  detai l  the 

s teps that  wi l l  be taken by the member  to rec t i fy 

such conduct  and/or non-compl iance . 

 

6 .2.2  The member wi l l  be afforded a per iod of 14 (Fourteen )  

calendar days to reply to the wri t ten not ice referred to in 

6.2.1 .  
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6.2.3  On receipt  of the response,  SAPPMA shal l  determine ,  in 

i t s  so le and absolu te disc ret ion ,  whether the response i s  

sat i sfac tory or not  and may,  i f  necessary,  cal l  for  

addi t ional  informat ion in  order to assess  the complain t .  

 

6 .2.4  I n  the event of SAPPMA deeming the response to be 

sat i sfac tory ,  SAPPMA wi l l  inform t he member thereof in  

wr i t ing and the complain t  wi l l  be cons idered c losed .  

 

6 .2.5  I n  the event of SAPPMA determin ing the response to be 

unsat i sfac tory for any reason whatsoever ,  the member wi l l  

then be afforded a fur ther 14 calendar days to  

supplement  i t s  in i t ia l  response and to set  out a c lear 

ac t ion plan as to how the conduct  being the subjec t  matter 

of the complain t  wi l l  be deal t  wi th and avoided in the 

fu ture .  

 

6 .2.6  Should the response remain unsat i sfac tory and/or shou ld 

the correc t ive measures in  the respon se not  be to the 

sat i sfac t ion of SAPPMA, SAPPMA may ,  in i t s  so le and 

absolu te disc ret ion ,  suspend the member for a per iod 

which SAPPMA deems appropr iate  in  the c i rcumstances ,  

but  not  exceeding 6 months .  

 

6 .2.7  After the expiry of the suspens ion  per iod,  the member may 

apply to re ins tate  i t s  membersh ip of SAPPMA, which 

appl icat ion wi l l  be cons idered based on proven 

rec t i f i cat ion of the causes of the or ig inal conduct leading 

to the suspens ion and a s igned wri t ten undertak ing from 

the member that  the said conduct  wi l l  not  reoccur .  The 

costs  of any addi t ional  fac tory audi t s  and/or qual i ty 

checks ,  i f  appl icable ,  in  such an event  wi l l  be for the 

account of the member .  
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6.2.8  Should there be a repet i t ion of any misconduct  by the 

same member,  and after the processes set  out  in 6.2.1 to 

6.2.6 being fo l lowed,  SAPPMA wi l l  be ent i t led to suspend 

the said member for a fur ther per iod which SAPPMA , in i t s 

so le di sc ret ion deems appropr iate in  the c i rcumstances ,  

which fur ther per iod wi l l  not  exceed 12 months .  

 

6 .2.9  During any per iod of suspen s ion ,  a member may not  use 

the SAPPMA logo on new product ion .  The s tatus  of 

membersh ip wi l l  be made publ ic  on the SAPPMA websi te  

or any other marketing media appl icable ,  and in  respect  

of which the member wi l l  have no recourse of any nature  

against  SAPPMA.  

 

6.2.10  An Adjudicat ion commit tee wi l l  oversee the process  

referred to in  6.2.1 to 6.2.7 .  The Adjudicat ion Commit tee 

wi l l  be made up of 3 direc tors  of SAPPMA, of which the 

CEO must  be one. I f there i s  a conf l ic t  of  in terest  wi th  any 

one of these direc tors ,  an independent  subst i tu te wi l l  be 

appoin ted .  

 

6 .2.11  I n  the event  of conduct  which amounts  to a del iberate and 

an in tent ional  v io lat ion of the code of conduct  or which 

SAPPMA deems so untenable so as to render the 

suspens ion of the member concerned inappropr ia te ,  the 

member ’ s  membersh ip of SAPPMA may be terminated on 

wri t ten not ice to the member .  
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7. Annexure A : Pipe Manufacturers  

We manufacture the fo l lowing products :  

 Product  SANS/ISO Standard  

   

   

   

   

   

   

   

   

 

We confirm the following: 

 

7.1 We are listed under the ISO 9001:2015 quality management system or 

alternatively, have passed a SAPPMA systems audit and as such strive towards 

successful maintenance and improvement of these systems. 

  

7.2 As far as possible, we will ensure that the CEO or MD or GM will participate in the 

factory audits (in terms of the SAPPMA minimum audit requirements).  

 

7.3 We only use virgin grade approved polymers and add no fillers.  In terms of the 

relevant product standards, no third party regrind PE-HD materials are used.  
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7.4 We confirm that we do not use heavy metal additives in the production of PVC pipe. 

 

7.5 We agree to allow a mass balance audit of polymer whenever requested by 

SAPPMA. 

 

7.6 All products purchased from non-members shall be accompanied by a valid 

certificate of conformance. In addition, regular unannounced quality audits will be 

conducted at the source of these products as is required.  All such audit 

documentation shall be made available during SAPPMA factory audits. 

 

7.7 In addition to clause 7.6 above, we acknowledge the SAPPMA guidance document 

…..on Toll Manufacturing and hereby confirm acceptance.  

 

7.8 The senior managers of this company carry full responsibility of the products 

manufactured by the Company and therefore endorse this quality statement by the 

inclusion of their signatures at the end hereof.  
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8. Annexure B : SUPPLIERS  

We supply the fo l lowing products :  

 Product  SANS/ISO Standard  

   

   

   

   

   

   

   

   

 

We confirm the following: 

 

8.1 We supply products manufactured by ourselves, or procured from manufacturers 

under the ISO 9001:2015 quality management system. 

 

8 .2  The senior managers of this company carry full responsibility of the products 

supplied and endorse this quality statement by inclusion of their signatures at the 

end hereof.   
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9. ANNEXURE C:  FABRICATORS  

We ins tal l  and/or fabr icate  the fo l lowing products :  

 Product  SANS/ISO Standard  

   

   

   

   

   

   

   

   

 

We confirm the following: 

 

9.1 We are listed under the ISO 9001:2015 quality management system or 

alternatively, have passed a SAPPMA systems audit and as such strive towards 

successful maintenance and improvement of these systems. 

 

9.2 We will ensure that the welders that we employ are certified by a MerSETA 

accredited training provider and undertake to regularly submit an updated list of 

certified welders to SAPPMA. 
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9.3 Will comply with all legislative and regulatory requirements specified by 

SANS/ISO/CEN/ASTM/DIN/AS and any others agreed by SAPPMA. 

 

9.4 Undertake to use SAPPMA endorsed pipe in our fabrications and installations and 

in the case of imported pipe, the pipe shall as a minimum be supplied by an ISO 

9001 or equivalent company. 

 

9.5 Confirm that we will not supply counterfeit or inferior products, services or designs 

and pay due regard to trade mark, copyright, design and patent ownership and all 

other intellectual property rights. 

 

9.6 Agree to ensure that we allow and pass the announced and unannounced audits of 

SAPPMA and to allow sampling and testing of fabricated and installed products at 

any time and without prior notification. 

 

9.7 Comply with all relevant laws and regulations in the operation of our business. 

 

9.8 Refrain from any form of corruption with customers, suppliers, competitors, legal 

authorities and any other persons. 

 

9.9 Comply with all environmental laws and regulations in our business operations. 

 

9.10 The senior managers of this company carry full responsibility of the products 

installed and fabricated by the Company and therefore endorse this quality 

statement by the inclusion of their signatures at the end of this document.  

 

 

 

 

 

 



    

SAPPMA/002/April2021 14 

 

10. ANNEXURE D - INDIVIDUALS 

 

We undertake to: 

 

10.1 Comply with the objectives of the code as recorded in 2 and 4 above. 

10.2 Consult with and take advice from the other members of SAPPMA, if necessary, in 

order to ensure quality products are supplied and installed. 

10.3 By appending our signatures at the end of this document we agree to abide by the 

code of conduct.  

 

BY SIGNING THIS DOCUMENT MEMBERS AGREE TO ABIDE BY ITS 

CONDITIONS 

 

Company Name _______________________________________________ 

Signed at  _____________________________________________________ 

Date  _________________________________________________________ 

Signature   ____________________________________________________ 

Name & Des ignat ion  ___________________________________________ 

 

 


